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Overview of DB Fahrzeuginstandhaltung
Who we are

Status 2025

1,596 Mio. Euro 

revenue

1,295,957
components

8,195
employees

5,268
trains, locomotives 

& vehicles

DB Fahrzeuginstandhaltung GmbH | 2026 2



Cottbus maintenance depot

As your expert in maintenance, we offer a 
wide range of services for your entire rail 
vehicle fleet.
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Cottbus maintenance depot
Who we are

Status 2025

172,827 m²
Total area

23,477
components

employees

758

609
trains, locomotives, 

vehicles & ICE 4
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Cottbus maintenance depot
Milestones

Construction and foundation of the Royal Main workshop
"Kottbus"; repair of steam locomotives and carriages

 Specialisation in a locomotive and railcar repair works 
for the Reichsbahn; Reprofiling of the maintenance depot
into a maintenance depot for diesel locomotives

 Reconditioning of the first Russian Large diesel 
locomotive class 130 “Ludmilla”

 

 Concentration on the maintenance of diesel mainline 
and shunting locomotives

 Maiden journey of the class 1094 "HELMS" - the world’s 
first hybrid diesel locomotive with power-split transmission

 Expansion of the maintenance depot to include a 
maintenance hall for electric multiple units, in particular 
the ICE 4; with the addition of a further hall for electric
multiple units and ICE components from 2026 – barrier-free
hall to enable inclusion

1874

1968

1974

2003

2019

2024

DB Fahrzeuginstandhaltung GmbH | 2026 5

2027 Expansion to include an additional hall for electric trains 
and ICE components – barrier-free to enable inclusion



Our service portfolio

We leverage the modern technical infrastructure 
of our network of maintenance depots and the 
expertise of our employees to offer the right 
solutions for all maintenance matters.
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Service portfolio at Cottbus maintenance depot
Your strong partner in heavy maintenance

At our Cottbus maintenance depot, we carry out regular 
repairs (general overhauls) as well as emergency and 
accident repairs. One of the maintenance depot's core 
competencies is conversions, such as repowering or 
modernisation.

In addition to stationary work, the Cottbus maintenance 
depot also offers mobile maintenance on site. This 
eliminates transport routes for our customers and 
minimises vehicle downtimes.

In 2024, the first double-track maintenance hall for electric 
multiple units specifically for the ICE 4 was put into 
operation. 

A new two-hall concept will be built by 2026 to cover the 
overhaul requirements for the ICE 4 and other ICE series. A 
further four-track maintenance hall for high-speed vehicles 
will also follow.
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Service portfolio at Cottbus maintenance depot
Our Highlights

• Painting facility and blasting facility for rail vehicles 
up to 26 m in length

• Traction units: pre-treatment and after-treatment system
• Fully equipped bogie workshop
• Loading system for stationary testing of diesel-electric 

locomotives
• Axle load measuring rig and test rig
• Jacking system with 120 tonnes load capacity 

for raising / lifting rail vehicles
• New production including laser cutting system
• Since 2024: Double-track maintenance hall especially for 

the ICE 4
• From 2027: Four-track maintenance hall for electric 

multiple units, especially ICE 4 and other ICE series
• From 2027: Paint shop for all types of rail vehicles
• From 2027: ICE component refurbishment – HVAC 

systems, GPR repairs and various workshops
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We offer the following infrastructure 
for heavy maintenance:



DB Fahrzeuginstandhaltung GmbH
Waisenstraße 21
03046 Cottbus
GERMANY

www.db-fzi.com 
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